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TERM 1 INDIVIDUAL
SUBMISSION: PROJECT 3

As the Product Owner, I am the bridge between the user
needs and the development team. My main job is to define
the project vision and manage the product backlog. I make
sure the team builds features that actually add value to the
Student Internship Program. I am responsible for final
decisions on system functionality and requirement priority.

1 .  M Y  R O L E  I N  T H E  G R O U P

Tasks Completed

1.Role Allocation: I analysed the skills of all six members to

assign roles that match their natural strengths.

2.Functional Requirements: I drafted the core requirements

for user authentication and profile management.

3.Scope Definition: I defined the boundaries of the project to

ensure we remain within the third year curriculum

standards.

4.Professional Development: I have completed my required

upskilling courses to better support the group.

2 .  A L L O C A T E D  T A S K S  A N D  P R O G R E S S

My tasks for Term 1 focused on the conceptual foundation
of the project.

S T U D E N T  I N T E R N S H I P
P R O G R A M



My work provides the roadmap for the entire group. By
defining the roles and requirements early, I have ensured that
the developers know exactly what to code. This prevents the
team from wasting time on features that are outside our
project scope. My plan of action is to monitor the backlog as
we move into the development phase.

S T U D E N T  I N T E R N S H I P
P R O G R A M

3. INTEGRATION INTO THE MAIN PROJECT

Outstanding Tasks

1.User Story Documentation: I need to translate the

functional requirements into detailed user stories for the

developers.

2.Prototype Review: I will need to verify that the Term 2

wireframes align with my product vision.

For the Group We need a more visual way to track our
progress. I suggest we move from only using WhatsApp to a
simple digital board. This will make it easier to see which tasks
are outstanding at a glance.

For Myself I want to improve my technical knowledge of
MySQL. Even though I do not do the primary coding, a better
understanding of the database will help me write more
realistic technical requirements for the team.

4. SUGGESTED IMPROVEMENTS



Dream Teams: Focuses on group motivation
and collaboration strategies

5. PROOF OF UPSKILLING

The following LinkedIn Learning courses have been completed to aid the
development of the application.
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Teamwork Foundations: Provides the basics
for professional group dynamics.
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GITHUB ACCOUNT PROOF
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